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Context 

Glenview Elementary’s facilities will soon be replaced by a new building that is seismically sound and 

designed for 21st century learning and instruction. While the new building is under construction, the school 

community will be relocated to an interim housing site for the 2016-17 and 2017-18 school years.  

 

The sites of Santa Fe Elementary and Lakeview Elementary have been considered as potential interim sites. 

This Fall, the District recommended Lakeview as the recommended option for Glenview’s temporary home. 

This recommendation was based primarily on the understanding that Glenview families would appreciate a 

location close to their current school. However, some families raised concerns about Lakeview’s site, leading 

OUSD to recommend a community engagement process to determine the Glenview Elementary community’s 

top priorities and values for an interim site. Although these values are not the only factors on which OUSD 

will make a final decision, they are a valuable indicator of how the District can best retain the maximum 

number of Glenview families during the move. Throughout this process, OUSD has acknowledged that no 

site will be satisfactory to everyone as different families have different priorities and constraints.  

Goals of the Engagement 

In keeping with the District’s priorities to put the needs of students first and increase transparency, the 

goals of this process were to: 

• Share data about the interim housing options so that the conversations could be informed by facts 

• Inform the community about OUSD’s decision-making process and key decision-making factors 

• Uncover community values to better understand what would makes a desirable school site for the 

majority of Glenview families  

Process 
In partnership with the site-based interim housing committee, a process was designed to better engage 

Glenivew families around their values and priorities for interim housing. A survey asking parents to rank 

community priorities was administered and followed by a community forum designed to learn in detail what 

makes those priorities important. These were followed, at the request of parents, by a site visit to each 

possible interim location. Throughout this process, the committee has helped design communications and 

engagements. The values listed in the survey were based on feedback and questions they have received from 

the community. The community forum was also designed in partnership with committee members who were 

present at each forum to facilitate table discussions. In addition, the committee met to discuss and review 

the initial findings prior to the development of this report to ensure that it reflects their understanding of 

the community’s priorities.   
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Community Engagement Schedule 

    Date     Activity 

December 8-12, 2014 Administer community survey to K-3 families (those affected by move) and staff 

December 16, 2014 1st Community Forum 

December 18, 2014 Preliminary report issued 

January 10, 2015 
2nd Community Forum  

Site visits at Santa Fe and Lakeview 

January 12, 2015 Final report completed 

  

 

Two identical community forums were scheduled to ensure maximum participation, one during the evening 

(December 16, 2014) and one on a Saturday morning (January 10, 2015). In response to multiple requests 

from the community, visits to each interim site were scheduled for the afternoon of January 10th.  

 

The events and process were publicized widely within the school community via flyers, robo-calls, and the 

PTA-run online forum. All flyers and the survey were provided in both English and Spanish. (See Appendix 

1 for sample flyers in English.) At Glenview, Spanish-language materials are provided directly to teachers 

who serve ELL families – four families returned flyers in Spanish. Translation was available, but not used, 

at each event. To ensure the engagement of ELL families on an ongoing basis, Principal Toller hosts a 

monthly coffee for the Spanish-speaking community. In discussions at these monthly meetings regarding 

interim housing, the concerns presented by ELL families have echoed the concerns presented here.   

 

Survey Findings 

Surveys were returned by 131 Glenview families 

and 12 staff members. This represents a 51% 

response rate from K-3 families. The results were 

measured two ways: 1. By counting the number of 

times each priority was listed as most important 

(Figure 1) and 2. By adding the total score (all 

rankings from 10-1) for each. (An English-

language survey is in Appendix 2). 

Four priorities emerged as most important: 

• Proximity 

• Community  

• Environmental Factors 

• Safety 
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Figure 1. Glenview Community Priorities 
Number of votes for top priority in survey 



Glenview Elementary Community Engagement on Interim Housing Priorities and Values 

Final Report – January 14, 2014  

 

 

 4 

Facilities also received a high total score, but was far less likely to be the most important factor.  

Community Forum Findings 

To understand better what families mean when they talk about these four priorities, we used the community 

forum to discuss how and why these factors were important to Glenview families. These are very broad 

categories and the nuances of meaning that were shared during the forum are important to understand 

priority. The December forum was attended by 16 Glenview parents, 45 signed in for the January forum, 

though the number of attendees may have been slightly higher. Each forum was attended by at least 4 

interim housing committee members and a Spanish-language translator. 

  

Community Forum Insights  

Value   Key insights 

Proximity Is important 

because: 

Many families are extremely short on time and find it challenging to get from work 

to school to pick up their students, even with Glenview in their own neighborhood. 

They fear that a school site further from home will be even more difficult to access. 

In addition, parents are concerned that an inconvenient or difficult to access site 

will affect their strong sense of community and the ability of the community to fully 

support the site staff with their volunteer efforts in class and out. 

 We also 

learned 

Geographic proximity does not necessarily mean a site is the most accessible. 

Limited parking nearby or limited access to a drop off zone may add to a parent’s 

drop off time. Where a parent works also affects which site is more convenient. 

Proximity affects perception – many parents are familiar with the Lakeview site’s 

neighborhood, but not the neighborhood around Santa Fe. 

Community Is important 

because 

Face-to-face contact – between teachers, parents, and staff – that a neighborhood 

school encourages and contributes to the community’s cohesion. Glenview’s site has 

several spaces where parents linger and build connections at drop off and pick up 

times. The strong sense of community at Glenview feeds (and is fed by) a strong 

culture of volunteerism. Many parents mentioned the willingness of Glenview 

families to “do” for their school as a large factor in the strength of the community.  

 We also 

learned 

Regardless of interim site, Glenview families will have to be intentional about 

maintaining community spirit and the robustness of their volunteer program. 

Proximity and accessibility (parking, for instance) will likely play a role in the 

ability to maintain volunteer commitments and sense of community. 

Environmental 

Factors 

Are important 

because 

Research shows that school playgrounds in close proximity to freeways may 

exacerbate or cause asthma in students. Lakeview’s playground is less than 100 

feet from Interstate 580.1 Freeway noise is also a factor in maintaining a healthy 

school climate, particularly on the playground where noise could lead to stress and 

difficulty in communicating. Additionally, the lack of a play structure on the 

Lakeview campus could exacerbate problems on the playground. 

                                                        
1 McConnell, et al. 2010. “Childhood Incident Asthma and Traffic-Related Air Pollution at Home and School.” Environmental Health 
Perspectives 118(7): 1021-1026.  
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 We also 

learned 

Air and noise pollution may be relatively well controlled within this building. If 

need be, the community is willing to explore ways to make the Lakeview 

playground more hospitable. 

Safety Is important 

because 

Diverse safety factors discussed included neighborhood safety and crime, school site 

safety (including accessibility of campus to strangers, playground safety as affected 

by space and noise, and seismic safety), and safety of students in the transition 

from home to school and back again, whether that is by car, bus, or on foot. In 

particular, safety from bullying on the bus and safety when disembarking from the 

bus (at school and at home) were major concerns.  

 

We also 

learned 

Crime rates around Glenview and Santa Fe are similar. Each neighborhood is 

susceptible to crime, but perhaps different kinds of crime, depending on 

neighborhood context. The Santa Fe community is changing rapidly and has many 

“eyes on the street” thanks to a significant retiree population.  

   

Additional Important Findings from the Community Forums 
 

1. Access to the interim school site is vital to the health of the community 

Although proximity was the most frequent top choice on the survey, in community meetings it has become 

clear that this is not simply a measure of geographic distance. Convenience and access – such as possible 

bussing, efficiency of drop off zone, and availability of parking – all influence whether proximity translates 

into a swift and convenient transition from home to school. Access to the school could also strongly affect the 

culture of volunteerism and strong community of the school. This was described as “bursting the volunteer 

bubble” in which difficult site access (real or perceived) leads to fewer community interactions, resulting in a 

weakened community spirit and reduced volunteerism. A school that offers a place for parents to congregate 

and to continue to strengthen their community was a strong preference. 

 

2. The transition from home to school and back again is a major concern  

Concerns about the logistics of possible busing and the effect of busing on the community were top of mind 

for many families. These concerns include supervision and possible bullying on the buses as well as 

supervision after students are dropped off after school – what happens if no one is there to meet a child? 

Concerns also related to maintaining community spirit when drop off and pick up is dispersed among bus 

stops, rather than at a central school location where parents can build connections with each other and with 

the school. Parents would like to address concerns about whether busing will be available, how it will work, 

and what supervision will be provided as soon as possible. 

Similarly, parents have concerns about drop off zones for the interim sites. In particular, the streets around 

Lakeview are very busy. The logistics of drop off and pick up have implications for the time parents must 

allocate to the process, as well as the safety of students.   
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3. Cost is a factor 

Many Glenview families that participated in the forum were unaware that construction and interim housing 

funds both come from a single, fixed, budget and that increases to the cost of one reduce the funds available 

to the other. Although it was not reflected in the survey data, in conversation they expressed quite clearly 

that they would like to understand better the financial effects of one choice or the other. Glenview families 

do not wish to spend project dollars on an interim site it will affect the quality of their permanent facility.  

 

4. Glenview’s community is strong and committed 

Above all, Glenview’s culture and community are strong. Glenview parents – who entered this process with 

deeply held beliefs and strong feelings – worked through the engagement process with great openness and 

kindness. The strength of the community was clearly visible in their respect for diverse viewpoints and their 

ability to empathize with one another. They are committed to maintaining the strength of their community 

regardless of interim site. The engagement process, in addition to highlighting values and priorities, has also 

helped the community identify a number of ways that they can work together to maintain their strength and 

participation levels.  

 

Site Visits 
Following the rich discussion of values and priorities, families visited each school site with a renewed 

appreciation for what makes a good learning environment for their children and what factors are most 

important to maintain their strength as a community. Despite an initial preference for Lakeview, many 

parents found that Santa Fe was more closely aligned with their values of safety (building, yard, and traffic), 

community (providing space for face-to-face gatherings and parking), and environmental factors (noise, air 

quality, and yard space). Although Lakeview is closer to Glenview, many also felt that access issues – lack of 

parking, difficult traffic patterns, and lack of places to linger with community – would negate the benefits of 

that proximity. In addition, families expressed concern that the conditions and small size of the facilities at 

Lakeview would require costly upgrades that might affect the Glenview construction budget. 

In the 48 hours following the site visits, Glenview parents sent 66 messages to the project email 

address. Of those emails, 61 were from families who felt that Santa Fe is a superior location for 

children and for the Glenview community. While there are some community members who favor 

Lakeview, the majority of the communications have expressed both a desire for Santa Fe and 

deep concern about the noise, air quality, and building and playground conditions and size at 

Lakeview. These sentiments are so strong, that many now feel that if Lakeview is the interim choice, they 

will choose to option into another OUSD school or find an alternative.  

In their own words: 

 

 
This move isn't about me. It isn't about a commute. It's about my child. I 

want my child to be in a school where she can learn. Where she can play. 

Where she can have fun. I will drive anywhere to ensure that experience. 
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Many of these are quotes from families who were, prior to the site visits, firmly in favor of Lakeview. 

Although no site will satisfy all families, If the District selects Lakeview as the final interim site for 

Glenview, it would be recommended that OUSD prepare to present a strong and transparent rationale for 

that choice to the families. 

We want (our daughter) at a safe neighborhood school with enough 

facilities to house our school population, an ample play yard, a place 

to park, and room for our community to gather – the same qualities 

as Glenview Elementary. Of the two current choices, Santa Fe is the 

one that most closely matches our values. 

 

Whereas originally I feared picking Santa Fe risked an exodus of the 

Glenview community, now I fear the opposite: picking Lakeview might 

lead to eviscerating the existing school population. 

 

Lakeview was loud, crowded, and in so much disrepair it was hard to imagine 

our school fitting there and conducting classes. I love the architecture of 

buildings like Lakeview, but I would not want any budgetary dollars to be spent 

on making that building into a place our students could be happy and learn. 

 

At Santa Fe, the children ran out into the schoolyard and 

immediately began playing happily. At Lakeview, I witnessed 

quite a few children holding their ears, and none would stay in 

the back yard at all. The sound from the freeways was deafening, 

and the fumes toxic. 

 



 

	  
	  

Interim Housing Priorities – 

Community Input Needed! 
 

 

We are excited that Glenview students and teachers will have a newly constructed school. As a part of the 

process, we will temporarily move together, as a community, to an interim school site. As you know, OUSD 

has identified two options for Glenview's interim site: Lakeview Elementary or Santa Fe Elementary. Based 

on its proximity to Glenview, Lakeview was identified as the recommended 1st option for Glenview's interim 

site.  

 

However, that recommendation is not yet final and we need your input. OUSD and Glenview’s interim 

housing committee would like as much community input as possible to ensure the final recommendation 

reflects the values and priorities of a majority of Glenview families. We are asking K-3 families (those who 

will be affected by the move) to help.  

 

To be sure that your family’s priorities are heard, please follow these two easy steps: 

Step 1. Complete the attached survey and return it to your child’s teacher by Friday, 

December 12th 

Step 2. Attend one of two community forums where we will discuss these priorities to better 

understand our community’s values  

December 16th at 6:00 pm 

OR  

Saturday, January 10th at 9:00 am 

The programs will be the same so you only need to attend one.  

Childcare and meals will be available at both meetings.  

Please RSVP on Big Tent. 

  

Thank you for participating in this important process! 

 

 

Questions? Comments? Please contact Heather Imboden, community engagement facilitator, at 

glenviewproject@gmail.com. Project updates are available at http://theglenviewproject.wordpress.com. 

 

Appendix 1. Sample Flyers in English 

Spanish language versions were also distributed. 
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Glenview Families –  

Please join us for an important conversation 

about Interim Housing 
 
 

Tuesday, December 16, 6:00 pm 

OR  

Saturday, January 10, 9:00 am 
 

In the Glenview Elementary Auditorium 
Please Be Prompt! 

 
   
As	  part	  of	  the	  process	  of	  getting	  a	  brand	  new	  school	  facility,	  the	  Glenview	  Elementary	  community	  will	  be	  housed	  in	  an	  
interim	  site	  for	  2	  school	  years.	  While	  Lakeview	  has	  been	  identified	  as	  the	  recommended	  option,	  that	  decision	  is	  not	  
yet	  final	  and	  we	  need	  your	  input.	  	  
	  
OUSD	  and	  Glenview’s	  interim	  housing	  committee	  would	  like	  as	  much	  community	  input	  as	  possible	  to	  ensure	  the	  final	  
recommendation	  reflects	  the	  values	  and	  priorities	  of	  a	  majority	  of	  Glenview	  families.	  We	  are	  asking	  K-‐3	  families	  
(those	  who	  will	  be	  affected	  by	  the	  move)	  to	  help.	  

  

Please plan to attend a community meeting  
Make sure your voice is heard! 

  
Please RSVP through BigTent for childcare, dinner, and translation. (The program will be the same 

on both days, no need to attend both.) 

 

Questions? Email Heather Imboden, community engagement facilitator, at glenviewproject@gmail.com. 
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Please join us for two important events  

about Interim Housing  

This Saturday, January 10th 
  
While	  Lakeview	  has	  been	  identified	  as	  the	  recommended	  interim	  housing	  option	  for	  our	  community,	  that	  decision	  is	  
not	  yet	  final	  and	  we	  need	  your	  input.	  Please	  join:	  	  

   

1. A Community Forum to discuss YOUR values  
and priorities for an interim school site 

 

9:00-11:00 am, Glenview Elementary Auditorium 
  
We	  are	  asking	  K-‐3	  families	  to	  attend	  and	  share	  their	  priorities	  for	  an	  interim	  site,	  to	  ensure	  the	  choice	  best	  reflects	  our	  
community’s	  values.	  If	  you	  feel	  strongly	  about	  the	  choice	  of	  interim	  site,	  please	  attend!	  (If	  you	  attended	  the	  
forum	  on	  December	  16th,	  no	  need	  to	  come	  again,	  the	  program	  will	  be	  the	  same.)	  Please RSVP through BigTent 

for childcare, breakfast, and translation.  

  

2. Site visits of Santa Fe and Lakeview  
 

12:00-12:45 pm – Santa Fe (meet at 915 54th Street, Oakland) 

1:00 – 1:45 pm – Lakeview (meet at 746 Grand Avenue, Oakland)  
  

This	  is	  the	  only	  planned	  opportunity	  to	  tour	  these	  sites!	  	  
Please	  RSVP	  through	  BigTent	  if	  you	  plan	  to	  attend.	  	  
 

Questions? Email glenviewproject@gmail.com 
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Interim	  Housing	  Priorities	  and	  Values	  Survey 

Return	  to	  your	  child’s	  teacher	  by	  Friday,	  December	  12th	  
	  
Rank	  these	  qualities	  from	  1	  to	  10	  in	  order	  of	  importance	  to	  you,	  with	  10	  being	  most	  important	  and	  1	  being	  
least	  important.	  You	  must	  order	  your	  values	  from	  10	  to	  1,	  with	  no	  repeated	  priorities!	  
	  
My	  family’s	  top	  priorities	  for	  an	  interim	  site	  are:	  

_____	   COMMUNITY:	  Maintaining	  the	  strength	  and	  quality	  of	  the	  Glenview	  community	  by	  retaining	  as	  
many	  current	  families	  as	  possible;	  being	  with	  Glenview	  community	  during	  and	  after	  its	  transition	  to	  
the	  new	  facility	  

_____	   ENVIRONMENTAL	  FACTORS:	  Indoor	  and	  outdoor	  air	  quality,	  asthma	  rates,	  noise,	  pollution,	  crime	  
rates,	  and	  proximity	  to	  freeways	  

_____	   PROXIMITY:	  Nearness	  to	  the	  Glenview	  Elementary	  neighborhood	  

_____	   IMPACT	  ON	  CONSTRUCTION	  PROJECT:	  Staying	  within	  the	  interim	  housing	  cost	  allocation	  by	  
minimizing	  interim	  housing	  cost	  and	  maximizing	  the	  allocated	  construction	  budget	  for	  Glenview’s	  
new	  facility	  

_____	   SAFETY:	  Traffic	  safety	  during	  drop-‐off	  and	  pick	  up;	  neighborhood	  crime	  rates	  

_____	   FACILITIES:	  DSA-‐approved	  facility,	  playground	  for	  students,	  size	  of	  building	  and	  design	  of	  the	  
building	  to	  meet	  student	  needs	  

_____	   ACCESSIBILITY:	  Ease	  of	  accessibility	  for	  students	  and	  persons	  with	  disabilities;	  ease	  of	  access	  to	  
public	  transit	  

_____	   TRANSPORTATION:	  Availability	  of	  student	  transportation	  from	  Glenview	  site	  to	  the	  interim	  site	  	  

_____	   AFTER	  CARE:	  Availability	  of	  on-‐site	  after	  school	  care	  program	  similar	  to	  the	  current	  after-‐school	  
care	  program	  offering	  	  

_____	   ___________________________________________________________________	  	  
	  
___________________________________________________________________	  	  
(Use	  this	  space	  to	  write	  in	  and	  rank	  any	  additional	  priority	  for	  your	  family	  that	  you	  don’t	  see	  
reflected	  on	  the	  list	  above.)	  

	  
What	  grade(s)	  is/are	  your	  child(ren)	  in?	  _______________________________________	  
	  
If	  you	  have	  younger	  children,	  what	  ages	  are	  they?	  _______________________________	  

	  
Thank	  you	  for	  your	  input!	  Please	  return	  to	  your	  child’s	  teacher	  by	  Friday,	  December	  12th!	  

Appendix 2. Priorities Survey, also distributed in Spanish 


