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MEMORANDUM Date: March 1, 2016 

Comments: 
The purpose of the meeting was to A) Walk the site perimeter on the north and south sides with the 
neighbors to review existing conditions B) Receive updates from HKIT on design of the proposed retaining 
wall and fence at the north and south property lines. 
 
A. Site walk-through 

 
The group walked the north property line boundary starting at the entry driveway, north property line. HKIT 
noted the grade of school property is presently lower than neighboring properties. The space is currently a 
paved, sloping driveway used as emergency and food service access. In the planned new facility, the 
emergency vehicle access will be widened to a minimum of 20 feet, as required by the City of Oakland. 

1. Q: Where is the property line located? 
This is currently being determined. The district explained the process: HKIT has a survey of the 
existing school including the property lines done by the civil engineer. The district ordered a separate 
survey that includes the neighboring properties and the school site. These two surveys have a small 
inconsistency of maximum of 6” in some of the locations of existing fence and property lines. A 
new, third party survey is being completed to reconcile the existing surveys. The district expects this 
final survey will be done by the end of February. 
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HKIT explained that the new building will be approximately 22 feet to 25 feet away from the existing 
property line at the north side of the property. 
 

2. Q: What is the existing grade? 
The existing grades will be detailed in the survey. District explained that once they receive the third 
party survey, they will distribute this information. 
 

3. Q: How will the drainage of the wall be accomplished and stability of existing adjacent structures 
maintained? 
The type of retaining wall selected takes into account the need for providing water drainage, and 
maintaining stability. There are weep holes in the wall. There will also be a drain inlet at the base of 
the driveway to capture water. HKIT described how the retaining wall will be constructed in stages 
to ensure the integrity of the soil and structures on the neighboring properties is maintained. 
 

We move towards the west boundary of the site (on the upper yard). 
4. Q: What of the existing yard and fences will remain on this side after construction? 

HKIT explained that most of the existing fence, the ramp, and the stairs between the lower and 
upper yards will remain. The yard will need to meet the existing grade at the landing of the stairs and 
ramp that lead to the lower play yard. The portions that abut the north and south property lines will 
be replaced to accommodate the new grade levels. 
 

5. Q: Is the contractor using the west lot (lower play yard) area for construction purposes? 
The district explained that this area would be used for staging, offices and storage. The contractor 
will be required to return the area to the district as it was prior to beginning construction. There will 
be a survey done of the existing condition of this area before construction begins and the contractor 
will have to factor in the cost of maintaining or replacing any item that may get damaged during 
construction.  
 

6. Q: How will the contractor access the lower yard area? 
District: In the same fashion that service and maintenance personnel are accessing it now, entering at 
the intersection of Glenfield and Woodruff avenues. Trash/Recycle is also picked up via these gates. 
 

7. Q: Is the fence at the west side changing? 
HKIT: The west boundary fence is not changing in look. 
 

8. Is the whole surface of the east side (upper) play yard being replaced? 
HKIT: Yes the whole surface, including pavement, of the play yard on the east side of the existing 
school building will be replaced. 
 

9. Will the new finish grade be lower than existing? 
HKIT: The new grade has to meet the existing grade at the top landing of the existing ramp and 
stairs between east (upper yard) and west (lower yard) lots. 
 

10. Q: Are we levelling the grade where it slopes up towards the property lines? 
HKIT: Yes, the grade will be more levelled, however we have to maintain the minimum slopes for 
accessibility and drainage. 

 
We move to the south property line 

11. Q: Why do we need a solid fence in the south side? 
HKIT: The district is listening to the previously expressed concerns (from the neighbors) regarding 
visual privacy and noise reduction. We have also heard the neighbor’s desire to keep the existing 
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chain link fence, as well as the existing vegetation. This is the solution proposed to address these 
concerns. 
Some of the neighbors (from the Hampel side of the yard) express satisfaction learning that the 
existing chain link fence and vegetation will remain as is. Some of the neighbors (from the 
Wellington side of the yard) express their desire to have the existing chain link fence and vines 
removed. Neighbors, particularly on the Hampel side, don’t like the idea of having two fences with a 
space in between. HKIT and the district propose that we mark in the plans each and every 
neighbor’s desire one way or another, so that we may find consensus. This information will have to 
be confirmed and refined, as some of the immediately adjacent neighboring property owners may not 
be present at the meeting. 
 

12. Q: Will the retaining wall be sloped? 
HKIT: the new retaining wall and fence will be stepped as necessary to follow the sloping grade. 
 

13. Q: What is the height of the new fence: 
HKIT: 6 feet, above the height of the retaining wall. 
  

 
B. HKIT Presentation  
HKIT presented the boards of the site design and retaining wall/fence design. HKIT noted design 
parameters that necessitate the retaining walls include accessibility; on grade entrance at most doors; a 
widened EVA with specific slope requirements; keeping the building height similar to or lower than the 
existing; and creating a 2nd means of egress from the lower level out to the emergency vehicle lane. 
 
HKIT showed the heights, location, and type of retaining wall and fence at the edges of the property on the 
north, south, and west sides. The boards also showed, for comparison, lines at the existing grade (at the edge 
of the property), the existing grade at the existing driveway and walkway path (south), and the new grades. 
Neighbors reviewed the boards, where neighboring addresses were clearly marked, to see which portion of 
the retaining wall/fence will be adjacent to their property.  
 
HKIT explained that the existing fence will be left in place except at the location around the existing garage at 
driveway entry in La Cresta Avenue. In this location there will be the new retaining wall and fence. The 
property owners at these locations (1559 Wellington and 1553 Wellington) were present, and expressed their 
accord. 
 
HKIT explained the retaining wall structure. HKIT noted that building codes and requirements for schools 
are much more stringent then those for residences. The wall is being designed to this highest standard. HKIT 
is working with a structural engineer and a geotechnical engineer on the design. The wall system itself is a 
soldier pile system with concrete piers and then concrete in between. 

14. Q: Are you moving a lot of dirt in re-grading the site? 
HKIT: Yes, there will be removal of dirt, which is necessary for the regarding to meet accessibility 
requirements. 
 

15. Q: A lot of us (neighbors on the Wellington side) would like to see the existing fence and vegetation 
removed. Is that an option? 
District/HKIT: This is new information for us, we would have to inquire into the cost and 
implications of removing the existing fence and vegetation. We can mark, or somehow survey, the 
desires of each of the neighbors so we have a clear understanding of everyone’s desires. The District 
can explore the feasibility of this option. 

 
HKIT explained the drawings that illustrate the changes between existing and new grades at the north and 
south property lines. 
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16. Q: What is the retaining wall made of? 
HKIT described the type of retaining wall, which consists of concrete piles with shotcrete retaining 
walls in between. These retaining walls are designed to the highest standards, and there will be no pile 
driving or pounding. The method of construction will be to excavate a hole in the ground and set 
each pile in place, as to not create unnecessary noise disturbances during construction. 
 

17. Q: What is the distance from the existing fence to the back of the new retaining wall? 
HKIT: Approximately 12”. 
 

18. Q: Does the gap between the existing and new fence provides a home for rodents? How does the 
district plan to address this problem? 
District: The district will have to consult a specialist, and get back to the neighbors on this. 

 
HKIT explained how the retaining wall will be built: piles will be set into holes excavated in the ground at a 
distance between 6 feet and 10 feet on center, depending of the retaining wall height. Excavation by sections 
take place concurrently with the installation of wood lagging (support), to be installed between these piers, 
excavation occurs incrementally, the drainage mat is installed over lagging, finally retaining walls are built 
using shotcrete, providing weep holes for drainage. 

19. Q: Are you meeting all existing code requirements? 
HKIT: Yes. 
 

Some of the neighbors requested detailed explanation, looking at their particular conditions on site. DAK 
went to the north boundary at the properties located at1559 Wellington and 1553 Wellington with the owners 
to provide a detailed explanation of the fact that existing fence will be removed in these locations, and how 
the new retaining wall will be built. 
 
 
 


