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Glenview Elementary School Construction Impact Mitigation 
Addressing concerns raised by adjacent neighbors  
April 28, 2016 
  
Neighbors of Glenview Elementary School have asked that the following concerns be addressed prior to 
construction. These neighbor requests, as delivered to OUSD, are below in black. OUSD commitments are 
in blue. 
 
The “JV team” refers to the coordinated team of contractors responsible for preconstruction services. Those 
services include working with OUSD, the architects, an estimator and a scheduler who are responsible for 
developing a full set of construction documents. This team consists of Alten Construction, Turner Group 
Constructio, and ADCo. The final construction agreement with this team will be based on these 
construction documents and will include special conditions detailing the agreements outlined below. 
 
Important information about proposed mitigations 
OUSD’s intent is to be a good neighbor. In cases where neighbors wish for the District to go beyond 
regulations, bear in mind that OUSD has a responsibility to be a good fiscal agent and to show that all 
funds spent are in the best interest of the school district’s ongoing operations. Given that, the District is 
unlikely to be able to offer mitigations that go beyond regulation and increase the expense of the project, as 
these could be construed as favoring a private entity with special treatment.  
 
Schedule for Construction: Provide neighbors with a “look ahead schedule” of construction, particularly 
for demolition and shell construction. 
 

Each	  week,	  the	  JV	  team	  will	  provide	  a	  four-‐week	  look	  ahead	  schedule	  of	  upcoming	  key	  activities	  
to	  OUSD.	  This	  schedule	  of	  upcoming	  activities	  will	  be	  published	  on	  the	  project	  website	  
(http://theglenviewproject.wordpress.com)	  and	  the	  OUSD	  facilities	  website	  
(http://www.ousd.k12.ca.us/glenviewconstruction).	  Regular	  project	  updates	  will	  also	  be	  posted	  
on	  these	  websites,	  which	  will	  note	  times	  of	  special	  or	  significant	  neighbor	  impact.	  In	  addition,	  the	  
JV	  team	  will	  submit	  a	  monthly	  report	  that	  addresses	  all	  of	  the	  construction	  issues	  from	  the	  
previous	  month	  and	  how	  they	  will	  affect	  the	  upcoming	  month’s	  activities.	   
 
These	  notices	  will	  also	  be	  distributed	  via	  email	  to	  anyone	  who	  subscribes	  to	  project	  updates.	  
Anyone	  wishing	  to	  receive	  regular	  project	  updates	  may	  email	  glenviewproject@gmail.com	  to	  
subscribe.	  
	  
	  

Construction Days and Hours: Neighbors want construction to occur Monday – Friday and not on the 
weekends for the demolition and shell construction phases. Neighbors want a starting time not to be earlier 
than 7:30 am and not lasting later than 5:30 pm or 6:00 pm.	  
	  

At	  minimum,	  the	  JV	  team	  will	  follow	  City	  of	  Oakland	  code	  for	  hours	  of	  work.	  Should	  weekend	  or	  
off-‐shift	  work	  become	  necessary	  to	  meet	  school	  opening	  schedule	  we	  will	  post	  updates	  on	  the	  
project	  website	  and	  notify	  neighbors	  via	  project	  update	  emails.	  The	  JV	  team’s	  standard	  practice	  
is	  to	  begin	  work	  at	  7:00	  am.	  
  
 

Property Damage: What recourse do homeowners have in the event of damage to homes, fencing, 
landscaping, vehicles, or other personal property as a consequence of the construction? 
 

All	  contractors	  are	  required	  by	  law	  to	  carry	  adequate	  liability	  insurance.	  OUSD	  will	  provide	  
contact	  information	  for	  responsible	  parties	  to	  address	  damage	  claims.	  	  
	  
The	  JV	  team	  has	  conducted	  a	  preconstruction	  survey	  to	  document	  existing	  conditions	  and	  
provide	  a	  baseline	  survey	  report	  with	  vertical	  and	  horizontal	  elevations	  recorded	  of	  all	  the	  
properties	  abutting	  the	  upper	  yard	  (with	  the	  exception	  of	  properties	  where	  neighbors	  declined	  
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access).	  The	  JV	  team	  will	  also	  document	  pre-‐existing	  condition	  of	  roads	  that	  will	  be	  used	  for	  
heavy	  equipment	  access	  to	  the	  site.	   

	  
Project	  specifications	  will	  outline	  specific	  procedures	  be	  followed	  to	  protect	  trees	  near	  the	  
construction	  site	  when	  construction	  occurs	  near	  those	  trees.	  An	  arborist	  has	  surveyed	  the	  trees	  
on	  and	  near	  the	  property	  line	  to	  document	  their	  condition	  and	  any	  necessary	  protections.	  
 

 
Rodent and Vermin Control: Neighbors want to know when and how rodent control will be conducted. A 
separate company that specializes in rodent/vermin control should be hired. Neighbors would like to meet 
with the company to discuss the company’s strategy prior to any commencement of onsite work. Neighbors 
are concerned about use of poisons and the possibility of ingestion by neighborhood pets and wild animals 
not considered rodents or vermin. 
 

OUSD	  will	  require	  that	  any	  activity	  known	  to	  disturb	  rodents	  (i.e.	  sewer	  work,	  basement	  
excavation,	  ground	  cover	  removal,	  etc.)	  include	  a	  rodent	  control	  protocol.	  The	  JV	  team	  will	  work	  
with	  an	  experienced	  pest	  control	  subcontractor	  to	  develop	  a	  pre-‐construction	  rodent	  control	  
plan	  in	  addition	  to	  one	  that	  pre-‐emptively	  addresses	  any	  rodent	  issues	  that	  may	  occur	  due	  to	  
construction	  work.	  The	  subcontractor	  will	  meet	  with	  neighbors	  at	  a	  future	  community	  meeting	  
to	  review	  the	  rodent	  control	  plan	  prior	  to	  conducting	  the	  work.	  

 
 
Airborne Hazardous Dust: Nothing should “escape the property” during construction. Neighbors want 
Air Quality Monitoring during those construction phases that will create dust or toxic emissions. Neighbors 
want the monitoring performed by a separate company to insure air quality. Neighbors want to meet with 
this company prior to any commencement of onsite work. 
 

OUSD	  will	  require	  that	  the	  contractor	  comply	  with	  City	  Ordinance,	  State	  Water	  Resources	  
Control	  Board	  guidelines,	  and	  other	  regulations	  regarding	  dust	  containment	  and	  air	  quality.	  The	  
JV	  team	  will	  use	  an	  air	  monitoring	  company	  during	  specific	  construction	  activities.	  There	  are	  two	  
phases	  where	  this	  is	  of	  highest	  concern: 

	  
Abatement.	  The	  contractor	  is	  required	  to	  remove	  all	  hazardous	  materials	  such	  as	  lead-‐based	  
paint,	  asbestos,	  or	  PCBs	  prior	  to	  demolition,	  following	  environmental	  protocols	  for	  removing	  
those	  materials.	  These	  processes	  must	  be	  fully	  documented.	  During	  this	  period	  the	  air	  quality	  will	  
be	  monitored	  and	  test	  data	  will	  be	  made	  available	  to	  document	  that	  the	  air	  is	  clean	  and	  that	  the	  
team	  has	  fully	  removed	  the	  hazardous	  materials.	  This	  must	  be	  complete	  before	  demolition.	  The	  
District	  is	  required	  to	  hire	  an	  independent	  consultant	  to	  monitor	  the	  air	  during	  this	  phase.	  This	  
consultant	  can	  meet	  with	  neighbors	  at	  a	  future	  meeting.	  	  
	  
Demolition.	  During	  demolition,	  the	  contractor	  is	  required	  to	  provide	  dust	  control,	  including	  
watering	  during	  demolition.	  Continuous	  air	  monitoring	  is	  not	  required	  during	  this	  phase.	  	  
	  
Any	  debris	  truck	  is	  required	  to	  be	  covered.	  If	  it	  is	  dusty	  material,	  it	  is	  required	  that	  it	  is	  watered	  
before	  traveling.	  There	  should	  not	  be	  any	  dust	  leaving	  trucks	  as	  they	  travel	  through	  the	  
neighborhood.	  If	  any	  neighbor	  witnesses	  this,	  they	  should	  call	  the	  project	  manager	  immediately	  
to	  inform	  him	  so	  that	  the	  situation	  can	  be	  corrected.	  

 
  
Noise Mitigation: A company retained to insure proper noise mitigation should work with neighbors to 
develop a noise mitigation plan. Neighbors want a temporary sound wall to mitigate sound impact. If noise 
mitigation is not possible the school district should provide office space or compensation to those adversely 
affected by construction noise.  Many adjacent neighbors work from home offices. 
 

OUSD will require that the contractor conform to city noise ordinance. However, there are 
selected activities that are likely to exceed allowable noise levels. This work is expected to 
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take place no earlier than July. During the period when the noise will exceed the City noise 
ordinance, OUSD will: 

• Provide advance notice and a detailed calendar of dates when noise is expected to 
exceed limits. 

• Work with neighbors to find a suitable alternative workspace, if needed, for those 
days. 

 
Parking for Construction Employees: The General Contractor is to provide parking for all employees of 
all contractors and all subcontractors. On the street parking is not an option as it will severely disrupt the 
neighbors. Neighbors want either onsite parking or remote parking for all workers. Parking in the 
neighborhood will create an impossible situation, as there is already a crowded parking condition due to 
patrons of the Park Blvd. restaurants as well as neighborhood parking. This concern also includes any and 
all construction vehicles. 
 

Worker	  parking	  impact	  will	  be	  mitigated	  to	  the	  maximum	  extent	  feasible.	  At	  minimum,	  the	  
contractor	  will	  follow	  City	  Ordinance,	  which	  requires	  the	  contractor	  will:	  

• Keep	  all	  roadways	  free	  of	  construction	  materials	  and	  equipment	  that	  could	  block	  access	  
by	  responding	  emergency	  vehicles.	  	  

• Park	  all	  trucks,	  trailers,	  dumpsters,	  heavy	  equipment,	  cement	  mixers	  etc.	  on	  one	  side	  of	  
the	  street	  at	  the	  construction	  jobsite	  leaving	  an	  open	  lane	  for	  vehicular	  traffic	  and	  
emergency	  response	  vehicles.	  	  

The	  JV	  team	  will	  use	  the	  lower	  yard	  as	  a	  staging	  area	  and	  to	  provide	  parking	  for	  all,	  lead	  
personnel.	  To	  the	  greatest	  extent	  possible,	  the	  JV	  team	  will	  hold	  subcontractors	  contractually	  
responsible	  for	  finding	  offsite	  parking	  and	  transportation	  that	  does	  not	  congest	  or	  affect	  the	  
immediate	  neighbors.	  	  
	  
In	  addition,	  the	  JV	  team	  is	  working	  with	  the	  City	  and	  a	  traffic	  engineer	  to	  develop	  a	  traffic	  control	  
plan	  that	  meets	  local	  regulations.	  This	  plan	  will	  be	  shared	  at	  a	  future	  meeting.	  

	  
	  
Security Plans: Neighbors want effective security during the construction of the school. 

 
The	  contractor	  has	  a	  vested	  interested	  in	  effective	  security	  and	  will	  be	  responsible	  for	  providing	  
adequate	  security	  coverage	  for	  the	  site.	  The	  JV	  team	  will	  use	  a	  monitoring	  system	  with	  cameras,	  
as	  well	  as	  a	  security	  guard	  service	  during	  the	  night	  hours	  at	  peak	  construction	  times.	  The	  JV	  team	  
uses	  a	  system	  of	  motion-‐detecting	  cameras	  that	  have	  no	  audible	  alarm.	  The	  JV	  team	  will	  be	  very	  
responsive	  if	  the	  system	  identifies	  an	  issue.	  The	  JV	  team	  has	  had	  excellent	  experience	  with	  the	  
system,	  which	  has	  been	  very	  effective	  on	  similar	  projects.	  
 
 

Ground Disruption and Pile Driving: As pile driving could cause potential foundation damage to 
surrounding contiguous neighbors, an assurance that no pile driving or other significant ground disruption 
that would cause damage to surrounding foundations must be given. If ground disruption is anticipated, a 
pre-assessment of adjacent properties should be conducted.	  
  

This	  project	  will	  not	  involve	  pile	  driving,	  nor	  is	  any	  activity	  expected	  to	  cause	  significant	  ground	  
shaking	  such	  that	  might	  cause	  property	  damage.	  
 
 

Perimeter Fence: Neighbors are concerned with destruction of the existing fence and the vines and plant 
growth on the existing fence. Neighbors are concerned with any replacement fence that will not give full 
privacy and security to surrounding property. As we understand it, the impact on all sides will vary and 
mitigation should reflect the variance in impact. Regarding the Hampel Street side, since we have a 
statement that the district does not intend on disturbing the vegetation, we are at ease with the 
intention. However, we recommend the landscape consultant provide recommendations regarding the 
potential damage to the vegetation during construction. Regarding the Wellington Street side, we are 
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requesting, with a sense of urgency, the plans for their side including fencing and retaining walls. We are 
reticent to provide recommendations without knowing the planned impact. 

 
OUSD	  has	  made	  an	  agreement	  with	  neighbors	  of	  the	  Glenview	  Elementary	  upper	  yard	  residing	  
on	  Hampel	  Street	  to	  retain	  the	  existing	  fence.	  The	  project’s	  landscape	  architect	  has	  observed	  the	  
vegetation	  along	  this	  fence	  and	  believes	  that	  the	  plants	  are	  not	  at	  risk	  for	  long-‐term	  harm.	  	  
	  
A	  new	  fence	  will	  be	  installed	  above	  the	  retaining	  wall	  on	  the	  Wellington	  side	  of	  the	  Glenview	  
upper	  yard.	  OUSD	  will	  work	  with	  upper	  yard	  neighbors	  residing	  on	  Wellington	  Street	  to	  
determine	  whether	  the	  existing	  fence	  and	  vegetation	  should	  be	  retained	  or	  removed.	  	  
	  
 

Worker Behavior: Workers are expected to conduct themselves in a professional and courteous manner at 
all times, i.e., use appropriate language, avoid hollering and shouting, respect neighbors privacy, etc. 
Constructions workers are not to eat, smoke, listen to music, talk loudly on phones, or generally hang out 
on breaks in front of or on neighbors' property.  Employee breaks should be taken on school grounds. 
Those arriving early to work should wait for the workday to begin on the school site. 
 

Workers	  will	  be	  required	  to	  comply	  with	  a	  written	  code	  of	  conduct,	  which	  requires	  they	  conduct	  
themselves	  in	  a	  professional	  and	  courteous	  manner	  as	  described	  above.	  Workers	  can	  also	  be	  
provided	  with	  site	  identification	  so	  that	  workers	  out	  of	  compliance	  can	  be	  quickly	  identified.	  In	  
addition,	  the	  JV	  team	  is	  open	  to	  attending	  neighbor	  committee	  meetings	  to	  address	  these	  issues	  
on	  an	  ongoing	  basis.	  	  
	  
Neighbors	  will	  have	  contact	  information	  for	  the	  project	  manager,	  who	  can	  respond	  to	  issues	  as	  
they	  occur.	  The	  contractor	  also	  holds	  weekly	  safety	  meetings	  for	  all	  staff	  and	  subcontractors	  and	  
can	  reinforce	  the	  need	  for	  appropriate	  behavior	  at	  those	  meetings.	  
	  
	  

Protection of Neighborhood Street Trees: Vehicles and equipment are not to park under street trees 
under which they cannot fit. OUSD and construction company (and neighbors) will take "before" pictures 
of all street trees on surrounding streets. Care should be taken not to gouge, destroy branches, or inflict any 
other damage to street trees. A plan for compensation should be in place should a tree(s) be damaged.	  
	  

Truck	  routes	  are	  still	  being	  determined	  in	  conjunction	  with	  the	  City	  of	  Oakland	  and	  the	  traffic	  
engineer.	  When	  truck	  routes	  are	  finalized	  and	  approved	  by	  the	  City,	  the	  JV	  team	  can	  hire	  an	  
arborist	  to	  prune	  trees	  appropriately	  to	  ensure	  they	  are	  not	  harmed	  by	  truck	  traffic.	  
	  
	  
	  
	  
	  

	  
	  
	  


